[image: ]Booz Allen Hamilton Internal

Booz Allen Hamilton Internal


Kate BrowerPortfolio Password: KBDUX

UX/UI Designer
katebrowerdesign@gmail.com
312-952-5080	
Summary of experience                                                         	2024
Kate is a Human-Centered Designer with more than 20 years of related experience in user research, data analysis, persona creation, prototyping and program development. She is at ease with stakeholders, readily answering client questions and communicating meaningful insights. She has strong belief in designing for all, thereby maximizing a user pool through Universal Design.  Kate is a certified Section 508 Trusted Tester through the Department of Homeland Security. Tier 2 Public Trust Clearance.
Education
Professional Program/UI Design Boot Camp Certification, Columbia University, New York, NY
BA Mass Communications, Saint Mary’s College, Notre Dame IN 
Certifications
UX Management Certification – Nielsen Norman Group	January 2024
Section 508 Trusted Tester for Web	June 2023
How to Design for Accessibility - Udemy 	January 2023
Introduction to Design Thinking and Service Design, Booz Allen Hamilton 	September 2022
TOOLS and Expertise
Tools: Figma, Salesforce, Jira, Mural.
Expertise: Wireframing, User Flows, User Interface Design, Design Systems, Information Architecture, User Research, Project Management, and Persona Development, Section 508 Trusted Tester, and User Testing.

employment SUMMARY
[bookmark: _Hlk114499937]Booz Allen Hamilton, UX/UI Designer – Lead Associate	June 2024 – Present
Booz Allen Hamilton, UX/UI Designer – Sr. Consultant	April 2022 – May 2024

VA, Vista Scheduling Enhancement Modernization, UX Lead	
Working with a team of 4 user centered designers across a suite of four scheduling applications for the VA’s healthcare system.  The applications are used to schedule over 500k appointments each year across 1,321 health care facilities. 
· Lead UX strategy for the largest scheduling app to ensure successful project plan, deliverables and outcomes.
· Established discovery plan including qualitative interviews to understand user’s experience with legacy systems and how they can be improved.
· Conducted heuristic evaluation and expert reviews of legacy applications.
· Started a weekly UCD UX team meeting to present/review designs with our VA product owners to facilitate communication and consistency across all apps.
· Designed new features and created prototypes to visualize flow for VA stakeholders and technical team.

VA, Veteran Copayment Lockbox Modernization, UX Lead	
Led the UX effort to modernize Lockbox a 20+ year old custom app addressing the need for improved functionality, data management and reduced time on task.  Application went live October 2023.
· Worked in an agile environment, participating in requirement definition process with Product and Engineering Teams.
· Conducted discovery through qualitative user research and stakeholder interviews.
· Synthesized data to deliver a comprehensive user journey map and user personas based on user needs and business objectives.
· Incorporated accessibility design principles for 508 compliance.
· Utilized USWDS and VA Design Systems to design reusable app components and style guides
· Tested and iterated through wireframes, lo-fi and high-fi prototypes to obtain buy-in from stakeholders.
· Provided component library, style guide and ongoing communication with development team throughout the build.
· Established a weekly HCD UX team meeting to present/review designs with our project's technical team and VA client to promote collaboration and communicate standards, rationale, and best practices.
Liberty IT Solutions, LLC, Jr. UX/UI Designer	November 2021 - March 2022
VA, PTEMS National Telestroke Program – UX/UI Designer 
Worked in an agile environment and partnered with cross functional team (BA, Salesforce Architect, Salesforce Tester, Salesforce Developer) to design a new enterprise system in Salesforce which improved efficiency in providing critical stroke care and visibility to measure Veteran impact
· Developed research plan and conducted user interviews with NTSP stakeholders to capture current process and pain points.
· Synthesized feedback and recommended improvements for Salesforce design of new intake case form and Nurse and Neurologist Peer Review form.
· Utilized Salesforce Lightning Design System to formulate interactive prototypes.
· Streamlined custom components for new search functionality to connect case and peer review forms.
· Saw design through to development handoff and implementation.
Equinox - The Shop, Freelance UX Designer				June 2021 - September 2021
· Consulted with VP of Retail and team on new Equinox The Shop.com - a collective of lifestyle brands at Equinox Fitness Clubs – to design logo and home page within Shopify.
· Assessed information architecture and advised on card sorting exercise which informed a new site organization to match target audience’s expectations.
· Conducted a sign in, home page and checkout audit through a heuristic evaluation and a competitive analysis to understand gaps between current design and the market.
· Designed hi-fi prototypes to demonstrate recommendations which were implemented in site re-design leading to increased traffic to key items, reduced bounce rate & improved time spent on site.
Mobkoi, Senior Experience Director	Feb 2020 – Oct 2020
· New business development lead for Mobkoi’s mobile interscroller fullscreen ad tech.
· Designed fullscreen bespoke mobile experiences which result in higher engagement and conversion.
· Served as Nationwide agency point for Omnicom, Horizon, Wavemaker and established relationships with key leadership to grow Mobkoi awareness.
Meredith Corporation, Senior Sales Development Director	2018 – 2019
· As lead Sales Director, spearheaded the combination of EatingWell and Cooking Light brands and increased YOY revenue by 37% despite an 80% rate/circulation increase.
· Ideated and executed brand specific experiences across print, digital, video, experiential & in-store.
· Synthesized proprietary and syndicated research to tell brand story in the marketplace.
· Initiated and led design of new sales strategy and collateral for under-developed beauty, pharma, and food categories.

Time Inc, Mid Market Manager (Purchased by Meredith Corporation in 2018)	2017 – 2018
· Built and led 6-member sales team in NY, focusing on developmental and category-breaking accounts within Food & Beverage, Beauty, Fashion / Retail, Pharma, and Home categories.
· Managed $8M+ in revenue across Time Inc.’s portfolio of brands, including digital, video, mobile, programmatic, print, and events, with a focus on new business.
· Created training materials and led coaching for entire Mid Market team to improve sales performance.
· Capitalized on client feedback by working with internal teams to develop new digital ad products aligned with brand budgets and objectives.
Brand Sales Director - Lifestyle 	2017
Real Simple, Cooking Light, Health, MyRecipes.com, Cozi, Southern Living, Coastal Living, Sunset 
· Leveraged deep industry, marketing and edit relationships to articulate brand voice in the marketplace.
· Spearheaded internal and external sales push of key tentpole platforms, focusing on sales materials development, prospecting, and pitching.
· Served as Lifestyle Brand specialist and resource for companywide sales teams.
Sales Development Director - Real Simple, Cooking Light, Health, MyRecipes.com, Cozi App	 2016
· Exceeded digital quota by 35% through new business wins and proactive custom content programs.
· Led sales training and strategy for Time Inc. Wellness Portfolio, educating teams on how to cross sell and upsell between brands by category.
· Selected by management to collaborate and generate new digital revenue for Real Simple, which resulted in curated gift guides that drove new ad and affiliate revenue.
· Identified as leader on team, mentoring and developing junior members in pricing, proposal creation and client negotiations for driving customer satisfaction.
· Recognized as 2016 Sales Representative of the Year.
Integrated Sales Manager - Cooking Light, CookingLight.com, MyRecipes.com 	2013-2015
· Grew digital revenue by 60% during 3-year tenure, including ideation, negotiation, and execution of largest deal on Cooking Light.com by leveraging Time Inc. Food Studios custom content solutions ($800K).
· Tapped by senior management to work on cross-brand projects for developing new revenue streams and attracting younger consumer.
· Managed largest agency relationship, driving over $2MM packaged goods and pharma revenue in digital and print.
· 2015 Sales Representative of the Year, Integrated Idea of the Year 2013.
ClearanceS
Public Trust Tier 2 (active)
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