AKGUN M. SECKINER

5260 NASSER AVENUE, ALPHARETTA, GA 30004

PHONE +1- 770-557-1514  (  E -MAIL akgun.seckiner@sanikeyusa.com
Cell: +1-678-427-7638
PERSONAL PROFILE

A highly motivated business professional with significant experience in both Domestic US and International Operations. Extensive start-up experience developing foreign brand and quality and design focused product marketing strategies, operating infrastructures and establishment of internal/external marketing and sales organizations. Strategic planning and tactical execution skills.  

International business degree with marketing concentration to compliment engineering management and financial experience.  Extensive background in strategy development and implementation on marketing - sales, program management, process mapping and ISO 9001 certification process.

Enjoys working hard under pressure to achieve team collective success.

EXPERIENCE

SaniKey USA Inc







5/2008-Present
Managing Director/Partner
Atlanta, USA
· Start-up the North American Operations, inclusive of product development, B2B/B2C communication, sales organizations, logistics and development strategies.

· Create and implement a full market entry strategy, increasing sales 0 to $2m in first two years.

· Establish and implement a branding strategy focusing on luxury segment.
· Manage the organization financially: Developed sales, expense and capital budgets; controlled periodic results to ensure profitability.

· Marketing and Innovation Consultancy service provider for several industries. Domestic and International marketing processes mapping/development and training.
VitrA  








      
1996- 2008
(VitrA USA manages the sales, marketing and distribution of all Eczacibasi-VitrA branded products, including ceramic sanitary ware, bathroom furniture and faucets.)

US / Operating Division- North American Operations

Ceramic Products Division

Atlanta, USA   

Sales & Marketing Director – Plumbing Products & Furniture

08/1999 – 5/2008








· Establishing US Operations / Suwanee, Georgia in 1999 with three employees.

· Develop / execute marketing and sales plans for the North American Operations, inclusive of Communication, product management, sales organizations, logistics and development strategies.

· Increasing sales to $27m, making the company the fastest growing foreign brand in the US ceramic fixtures market.  Create and implement a full market entry strategy. 

· Mastermind and implement a branding strategy to achieve a 2.5% market share in the US Ceramic Plumbing Fixtures market.

· Recruit, develop, motivate and retain a multi-functional /multi-national team of 12 in house marketing personnel and 25 independent sales representatives covering entire US and North America.
· Implement the transition of company information systems to SAP.

· Develop / manage annual sales plans, budgets and quarterly forecasts. Achieved 50-110% sales growth for 5 consecutive years.

· Design and execute a national design showroom expansion program lead to displaying the brands products into over 200 nationwide selective showrooms.
· Plan /execute high-end and green focus new product development programs. Become the first company to participate in the EPS Water Sense program.
· Design a secure supply chain with participation to the US Homeland Security CTPAT program, resulting with the development of single largest import supply chain between Turkey and USA.
· Manage the organization financially: Developed sales, expense and capital budgets; controlled periodic results to ensure profitability.

· Ceramics Industry Group guest speaker/presenter at meetings, trade shows & promotional events.
VitrA - International Operations -Headquarters

Istanbul, Turkey

Export Department Manager





01/1998 – 08/1999










· Developed, executed, Marketing and sales plans for the European and Middle Eastern export markets including Russia, France, Scandinavia, Italy and Gulf Countries.

· Developed company product line export strategies. Ensured sales consistency and market penetration. Organized trade shows and regional promotional events

· Conceived market entry strategy for French and Italian markets 

· Consistently exceeded Sales target of $4m doubling it every year for 3 consecutive years. 

· Managed the export department resource capital by developing and monitoring annual expense and sales budgets.

· Played a key role in the marketing and sales sections development of VitrA’s EFQM application and final report. Hosted site visits and evaluation meetings.

Area Sales Manager






           01/1996 - 01/1998

· Maintained the company’s key accounts in the Southern and Eastern European Markets.

· Participated in annual strategy meetings and submitted key data for functional planning.

Tacoma International 

Dordrecht, the Netherlands

Quality Consultant







06/1993 – 06/1994
· Implemented process management software for paper industry.

· Developed Total Quality Management strategies for clients.

· Supervised ISO 9000 certification preparations for various clients.

EDUCATION

Georgia State University
2001-2004

Masters Degree - International 

Atlanta, GA






Business Administration/Marketing

Istanbul Technical University

1989 – 1993

Bachelor Degree- Engineering 


Istanbul, Turkey






Management
Istanbul High School


1982-1989

Math & Science Diploma 

Strategic Marketing Management
2006            

Management Centre Europe

Managerial Marketing


2004


Sorbonne University Business 








School, Paris

ADDITIONAL INFORMATION

Fluent in English, Turkish and German

PPL – Single Engine Private Pilot 

PADI Certified Open Water Diver Certification 

