Richard D Hill
526 Keister Road
Venus, PA 16364
H: 724-337-1341  C: 724-454-0850 
Richard.Hill64@gmail.com

Professional Summary: 
 Operations minded executive with a successful track record overseeing operations, training, administration, purchasing, and sales functions of several companies.  
*Responsible for establishing effective functions within an organization throughout all departments.
Work History:
President RH Services    Apollo, PA                                                                 September 2002 to Present
· Manage all aspects of this commercial cleaning & facilities maintenance company from start up to present creating a profitable business.
· Screened, hired, trained, and managed all employees.
· Effectively manage both internal costs and client costs to stay within budgets.
· Purchased state of the art equipment for use during Covid-19 pandemic to reducing exposure to our staff and clients. 
· Responsible for managing client locations for various cleaning and facilities maintenance requirements. 
· Complete facility management functions at client locations 
· Administrative offices
· Surgery centers
· Manufacturing facilities
· Manage contracted vendors for clients, to reduce cost, eliminate down time, and reduce expenses for overall clients profitability.
· Consulting – assist clients in managing contracted vendors for increased profitability and reduced down time.
· Managed and maintained mechanical systems for various clients, including ambulatory surgery center. Backup generator testing and maintenance, hvac system ,filters changing, temperature and humidity monitoring for surgical suites, geothermal systems, steam generators,  oxygen and other medical gas monitoring changing, and ordering.
· Direct and schedule employees to effectively staff client locations  to meet client expectations
· Coordinate operational plans to conform to clients’ budgetary, manpower, regulatory concerns.
· Administer daily operations functions through supervisory staff.
· Responsible for ensuring that Life and safety procedures and protocols are adhered to.
· Participated in regulatory inspections from, local, state governments and non-government and other agencies. 
· Manage fleet inventory of equipment both internal and client owned.
· Coordinate with clients for the seamless flow of project management success during renovations, or construction projects.
Elected Washington Township Supervisor                                            January 2015 to December 2021
· Manage annual budget of over 3 million dollars.
· Oversee departments within the township consisting of 14 member police department, 2 administrative staff, and 6 road department employees.
· Coordinate with county, state, and federal agencies to plan for emergency events. 
· Oversee local emergency management coordinator activities, that includes meeting with companies, schools, and utilities to assist them with their emergency planning and preparation.  
· Increase efficiencies by outsourcing planning and building inspections functions.

National Account Manager   Peak Technical Services  Pittsburgh, PA       July 2007 to February 2009
· Preformed this position in conjunction with owning and operating RH Services.
· 
· Manage client relations throughout North America. 
· Traveled to client locations approximately 40%.
· Responsible for P&L associated with client accounts. 
· Marketed services to prospective clients and new markets.

Operations Manager  National Materials   Arnold, PA                             November 2001 to August 2002
· Responsible for overall performance of Arnold union operations consisting of sales, safety, production, and quality.
· Over saw operations through subordinate Plant Manager, Sales Manager, Quality Manager, and Office Manager. Approximately 80 rank and file employees.
· Coordinate with OSHA for an in house training session, in conjunction with Steel workers union, and workers compensation insurance carrier. 
· Reduced injuries by approximately 70%.
· Improved material flow by adding additional overhead cranes.
· Visit clients throughout region to ensure that excellent client relations were met.
· Coordinated inventory and freight expenses to acceptable levels
· Analyzed P&L for overall operations, and implemented cost saving measures increasing work flow efficiencies


Operations Manager Integris Metals   McKees Rocks, PA           November 1991 to November 2001
· Advanced from laborer in production department to that of operations manager within 6 years.
· Coordinate and streamline production and warehousing methods, doubling production
· Created working budget for all departments related to production, warehousing, maintenance, shipping and receiving.
· Managed all departments through 4 supervisors, production, warehouse, maintenance, and shipping and receiving department. Approximately 65 rank and file employees
· Lead the safety functions at the facilities, conducted bi monthly safety training
· Coordinated construction projects that totaled over $4 million plant expansion.
· Oversaw the 1996 flooding disaster cleanup for the facility. 
· Responsible for toll processing division that achieved 50% profit margins.
· Traveled throughout North America to client location for quality control issues and to effect resolution.
· Education:
· Point Park University Pittsburgh, PA BS: Business 2000  Cum Laude
· Triangle Tech Pittsburgh, PA 1990 AS: Architectural Drafting & Design 
· Eastern Westmoreland County Vo Tech Latrobe, PA 1982 Diploma Welding & Metal Fabrication
· Derry Aer Senior High School Derry, PA 1982 Diploma General Studies
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