MICKEY LAVICSKA 
(Albany, NY Metropolitan Area)
(518) 694-1114
E-mail: Lavi951@aol.com 
 
PROFESSIONAL GOAL: Seeking a position as Senior Manager in a dynamic company capitalizing on my experience of sales, marketing, and operations at the district, regional, national and international level. Executive level experience in general management, operations management, procurement/sourcing, and government relations and grants acquisition. Strong background in global branding and distribution, team building,  management of overseas outsourcing of manufactured goods and raw materials, implementing methods and controls to develop and improve operations; increasing sales and reducing operating costs while increasing company profitability within ISO structured environments. 


LinkedIn Profile:  https://www.linkedin.com/in/mickey-lavicska-752290114/
Financial Achievement Spotlight: http://www.ceg.org/articles/success-story-unilux-advanced-manufacturing-recaptures-market-share-realizes-1-2-million-impacts-ceg-bgs/
Technical Achievement Spotlight: https://www.cenhud.com/news/news/july17_14
PROFESSIONAL EXPERIENCE: 

VICE PRESIDENT - MARKETING, DISTRIBUTION, EXTERIOR RELATIONS
Unilux Advanced Manufacturing, LLC - Manufacturer of Industrial and Commercial Boilers
Schenectady, New York
2016 - Present

Manage Distribution network of 32 manufacturers representatives, inside sales staff, grant funding and acquisition, all levels of marketing including digital marketing.

Accomplishments: 

· Secured NYS and federal grants propagating complete systems overhauls
· Established quarterly and yearly sales quotas for a representative network where such performance and sales loads were never implemented prior to my arrival.
· Implemented  Lean Manufacturing, Kaizen, Six Sigma training which resulted in over 30% cost savings in core product line while reducing lead times over 26%.
· Implemented Goldmine CRM system in data recording of all sales processed while formulating first ever sales pipeline management system.
· Negotiated complete Dodge construction leads package for North America and implemented computer driven system that sends sales leads out automatically to each manufacturer's representative.
· Implemented ground up new branding, website, and digital marketing campaign, driving a 257% increase in digital marketing customer contacts

DIRECTOR - WORLDWIDE SALES, MARKETING & GOVERNMENT PROGRAMS
SuperPower Corporation (Division of Furukawa Electric Japan )
Schenectady, New York
2014 - 2016 ( Company dissolving - residual manufacturing going back to Japan )
2 Years

Sales & Marketing responsibility of the world's first manufacturer of 2G HTS Superconducting wire for variety of Research & Development, Military, Medical, and pre-commercial applications

Accomplishments:

· Grew Sales 83% Year-over-year from 2014 - 2016 Internationally and Domestically through all customer categories including OEM's, large end-users.
· Transitioned the company more from a research and development (R&D) company towards  commercialization by securing large OEM accounts worth $1 Million  (Fortune 500 Company Customers).
· Built Distribution Network into high growth areas of China, Japan, and Korea with strategic growth in core customers within those countries.
· Integral in setting up corporate task force to work closer with applications engineering and manufacturing to deliver quality products to the customer with improvements on delivery, pricing, and value added competitive technology.
· Implemented first probability driven sales forecast/budget in the corporation which ensured immediate response to changing market conditions ensuring strategic focus to close orders.

DIRECTOR & GENERAL MANAGER, DIRECTOR OF MARKETING - GLOBAL SPECIALTY PRODUCTS DIVISION
Blasch Precision Ceramics 
Albany, New York 
2004-2013 - 
9 Years  

General Management Responsibility for Global Specialty Products Division to include inside sales, outside sales, and manufacturers representatives. This position involved seeking out finished goods suppliers internationally and developing long term supplier contracts, while integrating these products into company manufactured goods domestically. Also function as Director of Marketing, directing all aspects of corporate public relations, marketing, and trade shows, product brochures, e-mail and media campaigns. Traveled internationally to develop business relationships with foreign manufacturers, resulting in new products to compliment both new and existing markets. Responsible for marketing budget implementation. Instrumental in opening Latin American, and Asian Markets through distribution. 
Developed fully integrated E-mail Marketing and Direct mail program. 


Accomplishments:

· Complete international product sourcing and securing vendor relationships for both raw materials and finished goods with extensive travel to China, Japan, Korea, South America, Europe.
· Grew Global Specialty Products Division from start to $ 1.5MM in 3 years
· Recipient of company Top Achievement Award 2009
· Developed new markets in Latin America and Australia
· Contained and cut costs by 15-20% in negotiating foreign supplier/vendor purchases. 
· Award Winner for International Sales Growth both 2010 and 2013 -  Albany Tech Valley Global Business Network

DISTRICT SALES MANAGER
National Equipment Services Corporation 
Evanston, Illinois (Albany, New Northeast HQ) 
2001-2004  
4 Years

Responsible for $ 41,000,000 in Sales and Rental of Construction Equipment. Managed 21 Outside Sales personnel as direct reports in 
8 branch locations throughout a 4 State geographical territory.

Accomplishments:

· Managed all training, performance evaluations, and strategic planning at the regional and district Level. 
· Attained the number 1 sales position in the Northeast for 2003. 
· Carried out and implemented newly developed commission plan for the district. Managed sales of both new and used construction equipment. 


SALES MANAGER/OEM & LARGE MRO INDUSTRIAL SALES
General Electric Company 
Syracuse, NY 
1999-2001  
3 Years 

Responsible for growing sales in Central New York for IEC, and NEMA controls and power distribution equipment for both OEM and construction markets. Specialized in control and automation applications as well as industrial power distribution up to and including 115KV. 



Accomplishments:

· Complete project management background for plant electrical distribution to $2 Million. Grew Sales 32% in 2001. 
· Have sold capital equipment to international customers. Coordinated manufacturing, logistics, and all distributor functions relative to customer demands. GE SIX-SIGMA QUALITY CONTROL GREENBELT CERTIFIED. 

UNITED STATES MARINE CORPS - HONORABLY DISCHARGED
 
Avionics Shop Manager/Aviation Electronics for AV8A Harrier Aircraft
6 Years

Implemented maintenance programs in aircraft. Background includes theory of aircraft systems with emphasis on safety and quality control, theory and practical experience in repair and maintenance of avionics systems, gas turbine starter systems, hydraulic systems and fuel control components of power plant systems. Attained rank of Sergeant (E-5), honorable discharge. Promoted to Team Leader in Maintenance Control. Meritoriously promoted up all the ranks attaining the Rank of Sergeant in less than 3 years. 
Responsible for integrity of 12 fighter aircraft. Numerous commendation for technical merit. PRIOR DEPARTMENT OF DEFENSE DOD *SECRET* GOVERNMENT CLEARANCE 

EDUCATION: 

Master of Science Degree (M.S.), Business Management 
Concentration in Management/Operations Science
SUNY Institute of Technology at Utica/Rome, Utica NY 
FULLY PAID FOR THROUGH GRADUATE ASSISTANTSHIP SCHOLARSHIP BASED ON ACADEMIC MERIT 

Bachelor of Science Degree (B.S.), Business 
SUNY Institute of Technology at Utica/Rome, Utica NY 

Associate of Science Degree (A.S.), Business
Sullivan County Community College, Loch Sheldrake, NY 

UNITED STATES PATENT FOR INVENTION: 
United States Patent Office, Washington, D.C. 
Solely developed and submitted an automotive corrosion protective 
device. Have implemented plans for prototype through production run 
manufacture, and distribution. Processes involved material acquisition, testing and evaluation. Have coordinated all legal and marketing aspects as well. U.S. Patent Number 5,573,686. 

PROFESSIONAL AFFILIATIONS: 

GENERAL ELECTRIC ELFUN VOLUNTEER ORGANIZATION - Worldwide volunteer community group. Supervised and orchestrated rebuild of R. McMann halfway house in Syracuse, NY as a GE Elfun member. 
U.S. MARINE CORPS TOYS FOR TOTS FOUNDATION 
Managed this program for the Central NY region during the Christmas Season for 1991 through 1993 attaining top 10 region in the U.S. for most Toys collected. 


